
   

                Town of Waldoboro, Maine 

        Select Board Meeting 

                                                   Municipal Building – 1600 Atlantic Highway 

              June 9, 2020 

 

1.  Call to Order 

 

The meeting was called to order at 6:05 p.m.  Town Manager Julie Keizer was present, along with Select Board 

members Bob Butler, Clint Collamore (on speakerphone), Jann Minzy, Abden Simmons and Katie Winchenbach.  

Planning and Development Director Max Johnstone was present.  Reuben Mahar, Alex Violo and several others 

participated in the meeting remotely.  

 

2.  Pledge of Allegiance 

 

3.  Presentation:  Use of Begley Field and Sukeforth Field for Summer Independent Baseball League 

 

Heather Simmons spoke representing an independent summer baseball league that seeks permission to use Begley Field 

and Sukeforth Field (located behind the Miller Elementary School in Waldoboro) this summer for youth baseball (ages 

13 - 17).  The fields are Town-owned property not connected to a school.  She can arrange an insurance binder to cover 

the Town against liability.  Each team has 15 players and ~two coaches.  Players showing symptoms of Covid-19 will 

stay home.  Players will be scanned for temperatures before every game.  There will be no sharing of equipment or 

water bottles, and no busing.  Families are asked to use their own cars rather than car-pooling.  Spectators will be 

encouraged to stay in their cars as much as possible; if not, they will be required to observe physical distancing and to 

stay behind a designated line.  A list of participants with contact information will be available for use to notify families 

in case of coronavirus.  Sanitizers for hand-washing will be provided.   Portable toilets will be needed, at a cost of 

$90/month.  Simmons suggested renting the facility to this group for the cost of the Porta-potties.  Their season starts 

June 24 and lasts for about a month, followed by two weeks of play-offs.  Keizer read from coronavirus guidelines that 

say that games or scrimmages between teams in the same town or community are strongly discouraged during Phase 2, 

which lasts through June.  Phase 3 starts in July.  It would be preferable to defer games or scrimmages until July.  

Minzy asked how the team will handle distancing in the dugout.  She was told that team members will stand between 

the dugout and the out-of-play line, awaiting their turn at bat. VOTE: On motion of Simmons/Minzy, Select Board 

members voted 5 - 0 to lease BegleyField and Sukeforth Field for use by the Summer Independent Baseball League for 

two months starting on July 1, 2020, for the cost of providing Porta-potties, with the group agreeing to follow CDC and 

State of Maine guidelines for coronavirus.  Games will not start until July 1, but the group can use the fields for practice 

starting on June 24. The group will provide appropriate insurance naming the Town as an additional insured. 

 

Minzy thanked Ms. Simmons for taking the time to plan and set up this summer program.  The fields have not received 

the usual maintenance this spring.  Ms. Simmons was advised to coordinate with Recreation Director Marcus Benner to 

be sure the fields are ready for use before the start of practice.  She left the meeting at 6:30 p.m. 

 

4.  Public Hearing on Warrant Articles for Vote at Town Meeting, July 14, 2020 

 

A public hearing regarding articles for the July 14 Town Meeting was opened at 6:31 p.m.  The text of the warrant has 

been posted all over town.  No members of the public were physically present for this public hearing, but several people 

participated remotely.  Town Manager Keizer went over the warrant articles, including the following.   

Select Board:  Four people are running for two three-year terms on the Select Board: Jan Griesenbrock, Seth Hall, 

Margaret Metrick, and Joanne Minzy, a sitting Select Board member.  (Clint Collamore’s term on the Select Board is up 

at the end of June; he is not seeking re-election.)   

SAD 40 Board of Directors:  two three-year terms.  Emily Trask-Eaton and Melvin Williams are candidates, plus two 

write-in candidate slots. 

Utility District Board of Trustees: two three-year terms.  No announced candidates; two write-in slots. 

Budget Committee: three three-year terms.  No announced candidates; three write-in slots. 

Approval of the proposed municipal budget approved by the Select Board on May 12, 2020.  Keizer said that very 

significant cuts to the budget have been made since the original figures proposed in March, to reflect anticipated 

decreases in revenues.  Waldoboro has cut ~$458,818 from the municipal budget through reducing staff hours, 

eliminating some positions, and delaying wage increases and hiring.  The budget also reflects reduced support for some 

social service agencies that are receiving federal funding during the pandemic. 

 

Other warrant articles for vote at Town Meeting include:   
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#32  Shall the Town vote to prohibit purchase, sale, and use of consumer fireworks (but NOT the possession of 

consumer fireworks) in Waldoboro, with the exception of special events approved by the Select Board? 

#33 Shall the Town vote to amend the Shellfish Management Ordinance to establish penalties for disturbing, altering, 

destroying or in any manner handling conservation gear placed in service by the Town of Waldoboro? 

 

Copies of the ballot have been ordered, and should be available by mid-June. Absentee ballots can be mailed to 

Waldoboro residents on request.  Butler hopes that most people will vote absentee.  In-person voting is available on July 

14, but voters will be asked to wear masks.  Keizer will find out whether we can offer absentee ballots to people without  

masks on July 14 and ask them to vote in their cars. 

 

The public hearing on warrant articles was closed at 6:40 p.m.  Select Board members voted 5 - 0 to place the articles on 

the warrant for Town vote on July 14. 

 

5.  Citizen Comments - none 

 

6.   Select Board Comments 

 

Butler gave an update on the Municipal Review Committee and current issues regarding disposal of solid waste 

following closure of the Transfer Station’s landfill (see Old Business 10.2).  He thanked Justin Hills and members of the 

Shellfish Committee for cleaning up the river and some local streets during the past weekend.  Two more river clean-up 

dates are scheduled for June 20 and July 11.  A virtual candidates’ forum will be streamed at 6 p.m. on June 16 

involving four candidates, moderated by J.W. Oliver of the Lincoln County News. 

Collamore reported that a woman recently donated $500 to the Food Pantry. He asked for an update on the move of the 

Food Pantry to Medomak House (see Item 7 below).  

Minzy reported that three local educators have received special awards.  Heather Webster, an English teacher and drama 

coast at the High School, is the Lincoln County Teacher of the Year.  Libbie Winslow, an art teacher at the Middle 

School, is the Maine Art Education Association Middle Level Art Educator of the Year.  Neil Lash, a science teacher 

and founder of the Heirloom Seed Project, has received the 2020 Lawrence Labrie Local Distinguished Service Award 

from the Maine Interscholastic Athletic Administrators Association (MIAAA).  

Simmons and Winchenbach had no comments.   

 

7.  Town Manager’s Report 

 

The Town has received a $22,535 Coastal Communities grant to locate faulty septic systems along the river. FB 

Environmental will do the work, which was last done 20 years ago. 

 

The drive-through Waldoboro Food Pantry has distributed some 900 bags of food since it commenced operating from 

the Fire Department bays in April.  The Food Pantry will relocate during the first week of July to larger quarters at 

Medomak House, on Route 220 opposite the Friendship Street School.  Many Town employees have helped with food 

distribution, including personnel from EMS, Fire, Police, and Assessors’ Agent Darryl McKenney.   

 

The Town Office is open Monday - Thursday by appointment.  If you need to register a new vehicle and pay excise tax, 

you can make an appointment at the Town Office and be in and out in 15 minutes.  Keizer recommended that people not  

use Rapid Renewal online for vehicle re-registrations, as the Town is currently having problems with the Bureau  of 

Motor Vehicles website.  Boat registrations can be renewed online.   Tax bills can be paid remotely using the drop box 

outside the Town Office.  Administrative Assistant Tanya Blodgett can answer questions about shellfish licenses. 

 

8.   Consent Calendar 

 

On motion of Winchenbach/Simmons, Select Board members voted 5 - 0 to approve the minutes of the May 26 Select 

Board meeting and financial warrants 87 and 88. 

 

9.  New Business 

 

9.1  Award of Contract for 2020 Surface Paving to Hagar Enterprises 

 

Four bids were received for 2020 surface paving:  $707,346 from Hagar Enterprises; $763,579 from Wellman Paving; 

$782,563.50 from All States Asphalt, Inc.; and $954,529 from PIKE.  Public Works Director John Daigle recommends 
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using the low bidder, Hagar.  On motion of Collamore/Winchenbach, Select Board members voted 5 - 0 to award the 

paving contract to Hagar Enterprises at $707,346. 

 

10.  Old Business  

 

10.1. Volkswagen Grant Update and Approval of Bid from Portland North for Dump Truck 

 

A grant of $116,900 from the Volkswagen Settlement Fund will enable the Town to buy a new dump truck.  Four bids 

were received.  The Director of Public Works recommended acceptance of Portland North’s bid of $168,840.   On 

motion of Simmons, Select Board members voted 5 - 0 to purchase the dump truck from Portland North for $168,840. 

 

10.2  Update on Charges for Construction/Demolition Debris 

 

The Transfer Station Land Fill in Waldoboro has closed.  The Town has located a disposal site for the disposal of 

construction/demolition debris (CDC), managed by Waste Management and hosting a lined landfill that meets Maine 

DEP standards.   CDC sent to the Waste Management landfill will no longer have to be separated; it can all go in the 

same container.  The Waldoboro Transfer Station tipping fee for CDC will increase from 6 cents per pound to 9 cents 

per pound effective July 1.  The Town has entered into a 3-year contract with Waste Management at $69.50/ton for the 

disposal of CDC.  Transport of the CDC to the landfill is not included in the $69.50 tip fee. 

 

11.  Agenda Items for Next Select Board Meeting – June 23 

 

The annual audit should be complete by June 23.  A Zoom meeting with the auditor could be on the June 23 agenda.  

 

Adjournment:  The meeting was adjourned at 7:10 p.m. 

 

Select Board:      __________________________  

Town of Waldoboro, Maine    Robert L. Butler, Chair 

 

       ____________________________ 

       Clinton E. Collamore 

 

       ____________________________ 

       Joanne C. Minzy 

 

       __________________________ 

       Abden S. Simmons, Vice Chair 

 

       ___________________________ 

       Katherine W. Winchenbach 


